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There can only be a small number of leaders, decision makers, people in charge. Whether its the President and Congress, the airplane pilot, the ship's Captain and Officers, the Boss, the Executive Committee, or whoever; there are only a relatively few individuals leading the rest of us.





 Good active leaders make life grand.  Bad active leaders can really be trouble.  But the worst leaders of all are those who get into the position of leadership and don't lead at all.  They just get in the way.





Everyone else has to wait for the a leader to lead.  When he doesn't, everyone just sits and waits for something to happen to force a decision.  While we wait, we grumble and gripe - but we don't do anything.  We're not the leaders.


  


All the time we're waiting, whatever is building up to be the problem or catastrophe gets worse and worse. When it finally explodes the leaders are likely to run around in circles until some course of action presents itself to them. At that point the leader isn't so much leading as  he is being swept along by events until action can no longer be put off.





In the private sector the "market forces" usually don't allow a problem to develop too long except for those areas of semi-monopoly like utility companies.  In the public sector its whole different story. Street repairs are slower to get done, the sewer system capacity problems sneak up on us, the police and fire services gradually deteriorate, traffic slows, an acceptable secondary education means being able to read your diploma. Things just get  "rundown".





If our leaders aren't taking action there either are no problems or they're not doing their job.  There are always problems, so that leaves us with only one conclusion,: our leaders aren't leading.  What are they doing?


  


They are mostly judging.  They sit and wait for someone to bring a complaint, a recommendation, a suggested course of action, then they decide which to approve. In this day and age this is accepted as leadership.  What can we do?





Most leaders want to keep their positions of authority and power.  For elected leaders this means getting re-elected.  When the present leaders want to get re-elected they become a candidate and tell us what wonderful things they're going to do for us.   Let's have a new test.  We should simply ask the question, "Why aren't you doing it now?".  





 To be fair however, when a leader proposes an action before a crisis situation exists in the public's mind, let's give him the benefit of the doubt and not be critical before the change is implemented.  If the change is beneficial, applaud him.  If it causes more problems than it solves, then is the time to complain.





Of course a beneficial change to one person might not be to another. So we each have to keep our own score on the issues that we have let our leaders know are important to us.  It really isn't fair to complain about the results if we kept our opinions secret from those making the decision.  We have a responsibility too.  We must tell our leaders clearly what we want them to do.  What we like and don't like. 





An eighteenth century English legislator once said," All that is necessary for evil to win is for good men to do nothing".   "Evil" may be too strong a term and "good men" might seem to exclude too many of us.  But the warning is one we ought to pay attention to.


  


Many of those things we don't want to happen will happen if we all sit silently while the decisions are being made.  Whether it's the City Council, the a School Board or the Home Owners Association; if we are not part of the solution, we're part of the problem. 


